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(20% @ # L AKAMR)
2 WHBIERBE - MRS R NELERER TR - R A B
TR - B L AT TR B 7 (35% 7 Fh AT TH)

3. What is the so-called stock option? What is the assumption if the stock option

;!

N

is to be effectively used as a long-term incentive? Do you think the stock
option is an effective incentive? Comment, (10% » KB )

4. REAZBEZRERAHE  REEBISTE AR BRI RR R
FofE 7 AEEIE A R ESRIS S IR L I 7 A\ TR e

QTHRTERIRE 7 (35% + FALAKTH)
5. — SRR AN FIRFREOIEZIE TR - I - AR - 6l
PR FERIB= 200 - (25% » &ERATH)

6. B SEAETT B T AR A ML TE A S BT A (R R 7 B
ATRREA ST BN 4 R B DU B TR A R R 7
(25% + GEAR)

7. EARHRAEEHE (competency management ) AUNEEIEIHE(A ? BHNG L

EEHE BB 7 IR EEE H Y 448 driving  competencies, knowledge

competencies & bebavioral competencies » Bl EEH—HIEHHEE A JTEH

PREATERB ? (30% > HEBAE)
8ETEZNEIRBANERREFBEENHMRER  REEMEBMASESTH
BE - SRYGRFEE - MED RSB EE - MaRaE
PREIRRE AR ARSI - B SRAENR e e E
HIHE IR AR 7 (25% @ &RRLFFAED)

0. R 2 Bk BB BB SRS IE B AL, SRR ATE A
SRR P B A TS - FER  BELE - MR
RS R B O T AR M TR SR A
% 7 LR R R A 7 7 (25% > GHALARL)
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10 NJTEIRE RN ? (4% > L AR L)
1L S N A BRI S A 1T A T TRV AR S 7
(25% » #ABARER ~ 4B )
12 3R E RIS A TRIFE S FEEEMIREEEE - (20% 0 BEHAT)
13 What is “competitive advantage” suggested by Michael E. Porter?
(10% » HapAL)
4 Terminology definition:
{1)Assessment center
(2)Compressed workweek
(YBARS (Behaviorally anchored rating scale )
(4)Leniency effect {20% S8 0)
15, SEATE SIS M AR (strategic human resource ) #HEL » Higl T A
FIEPFEF4>F ;. (human resource scorecard ) HIETERANAE(T 7
(25% 2 GHRAHT)
16 WA SCESEE AR (sales) B9HENS - FSk - TBILELS - DIRIRSESA
BEYLA 0 WREENTFEEGE - RERAFERER? LB
I (15% + ¥ OB F LT dn )
7N SNRE B G RE R - R ELE - 9 - S (EEE
) B RS RIS R AL S AN B B B AR A

E o (20% + R EBH -~ Hd)
18 BHRR B D F I E IRAT IR U RE - (5% » REAF ~2HM)
19, B EREHASEHEEL (recruitment ) 2 &H - (15% » ZALE A )

20 [P I FL OB A OEEAR, » HRDAYEE FE AR T4 85 TU{E A
SRl B AT ReRE
(EHERPH B R Eé}ﬁiiﬁﬂﬁﬁ BLERE] 7
QFF BB A - HIEHRDIS S B -
(25% » ZHEF - AH)
21 SERRE A VB IR B S EEAA 7 MR R R IR S A
TSRS A JTERARE] 7 (25% > ZHHEF - AK)
ZEHTITEE  EEEER IR AR B S 7 WA 7
(EFIEIENEE - '



6-20 H6% FHALSHE

OMEHET A -

(3YEE T RHTE -

(YR BT -

GRS - (25% > HEEHF ~ AK)

2. FMSEE T | FTTES RIEER R 2 M PR - TR R
MRAEE R LARE » M AR I ER - A0ER M S F R 2 AR
B R A EIERID - BT R — R BN B B S S Ay
fa  EMSRT EEFERC TR OENEABRBEN TR EE
bR ARG LI TR A A B R T
EOKEH - ARBET AR FUBL- AR  —ELURERH T %
EEME BRI o RS DA FME—RY A TETRE R - PR
PRI AL — SR R BT - SRR LA B — 3R A AT
BN EERI M TP S UL BRI E ¢ (PRI EFER)

(20% » 4850 )

2 PEBHE R S RS B S A TR R

(25% » BEAT)

%758 "B LA (e-training) ? {RZEENHTFALE L ATRRAY AR
e 7 (25% R RDHALTS)

2. Explain what human resource management is, and explain the steps in the
strategic human resource management process. (10% » P SLIT4E)

TERZER T AETRT ) BIIAYE  FERE T IE B L LIRRER
BH P AR 7 SRV =R - B - (6% + B RAH)

28 Identify the principal methods for compensating salespersons and the
advantages of each method. (15% » &8k omAE @)

2 MBI EIS B R AT - SFRIETEA TR RE T T SR R
PR - (10% » # LAK)



