W PR SOUH] - SRPEE R s o 2 Eﬂﬁféﬁ o
D R B AT (AP IR VST L I 1
JEIEUE\\_}-E% S 48 o SR Hlﬁﬁﬁﬁﬂguﬁﬂ—l gt By
[UPRYSS R o S5 BPPVAT N WIE 5 (BbF) 2y A & » B/
FIFIORL 2 SR BESH ) TRLE A4S = i o = S5 Cb
IR N = DU &l’f”ii* BIprdiop b pfig ~ R
FOF I LEFTI TSRS - T F SAROPTRIGE 2 (25% )

34t )

63. IFII?FJ'E 'T@[%Juiiﬂm ( goal-setting theory) ? %%"ﬂ S| E[TE‘F%JL%'FPIJ oy

O FAUER] o (25%) [ 4 2w )

64 FNHLRL~ [HAE RS I E ol A E T S %%e‘a\lﬂ?ﬁu?” P F 48 I E

¥4 (effectiveness) o (25%) (=4 &)
65.Why is balancing short-term and long-term goals difficult? (8% )

(¢4 4%F]

66.A SWOT analysis can be an effective way of analyzing both the intermal
situation of a business and the external environment in which the
organization carries out its business.

(Discuss what is meant by a SWOT analysis. (5% )
ODiscuss specific examples of each part of SWOT analysis as it would
apply to a biotechnology company. ( 15%) EXEED

67 Please explain cach of the following analysis method (or model) for
business strategic planning, further if you are asked to use these three tools
for evaluating a new business investment, which tool should go first, which
one goes secondly and what key successful factors (or conditions) should be
more concerned about?

OPEST analysis
OBCG model
ESWOT analysis (24% ) CIERE-D

68, %%Iﬂf i“’rf““ﬁﬁiﬁﬁﬁ%ﬁl F‘FT,J 5= | (classical model ) g@ﬁ’ '

E James March=*Herbert Simonfrfi I, I = Eﬁ?{?{,[ﬁlﬁ ., (administra-
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tive model ) HIEI/Z Bl o (20% ) (%8~ = %)
69. " AR E‘r% LIRS e o g r %’%Fmﬁiiﬁg ( Perfect

Decision ) |/ FJ: iy T _'&J * jf;d] Py ‘TTJ— ( Satisfactory
Decision) | f@f[ﬁ]ﬁl}ﬁ FHEIE 2 £ ]’—f c %F' ﬁ[,ﬁ,ﬂiiﬁzuﬁ‘/@ A=

i e (25%) [;Fn&’%’“”]
70. %%ﬁﬁj%ﬁﬁf ISTOW 55 #FpafisE ] o (20% ) (%4 + juid )
71. [ IR (Delphi technique ) FLF 2 “E[ A= pIsph s 5 FFEIY

I (Sl ek - (20%) [ &3R5 ~ ki)

72.Suppose you are a regional manager working in a trans-national company
who wants to recruit an new marketing specialist for the branch of Moxico.
Do you prefer recruiting someone from your home country or the applicant

from Moxico? Please describe your decision and the rationalo borind it.

(30%) [ 37 & w1 )
73.Please outline the steps in the decision-making process, taking an example
to discuss. (20% ) (22T F)

SELE T ERTN B e e e
O ﬁf{’%ﬁ =0 F[Hfﬁﬂjﬂwﬁ‘f[gﬁo
ﬁﬁlﬂi?klc o P T T IR S RO SR T L g

T (40%) [+ 55 5k)
77| |Management by objective (MBO) ¥ ff [ [0 #51 »  (81i4E
fif 2 Ty | AR s gk N R 2 (10%> [+ 358 )

76. SWOT 53 ATRLFE A A8 |5 VF 9 HIBUAPY A o e o oy
fR | b 2 i ("ﬁg‘“ L5k - ﬁ‘*ﬁ%”%&’r’%’ﬂiﬁﬁﬂ (25%) (= “ % 4]

77 (Y PR o SWOT - BEFpERI Y S F72 20 A
RSk iﬁ%ﬁ?f’/ﬁifé‘*? ‘ ‘%’%’f"’?ﬁ ’ v—pljﬁ%l&‘&ﬁi%;;‘/ffﬂ% o IR
[y B x‘/ﬂj[?feiﬁ% fiHSWOTj Gl ;LEjFI %ﬁ T SWOT 5 Al
ﬁ&g’!‘ (15%) [543 2]

78Rt E (contingency plan ) FU?EU"“FUVJE[ b EREL R 7
(25%) [ % £# )

79.What is “rational decision-making model”? What are the assumptions of the
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