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(EEDE)

1. Start business with capitalization of ... BIZERFH - -HIEAEH

(EEQRZEHEMND)

{E5UER > FAMA(E 1950 fEBIIZEREH 2,000 & HIEIRYE AZHF 50 A T -

In Kyoto, we started business in 1950 with capitalization of JPY
20,000,000 and 50 employees.
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55 0 EBIEFR - REBREMNT  LYBESEREDIINERERT
BFH - IFEEECHEERIEINLLER -
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go BATERIE check!

BEFIURAER UAREZEEEMIERAHE - EIBIIREAENEN
tHAEIB N EEAERARV A=A - (BEEENEREIIER)

| £/ Exercises 2 () Answers

« Exercises BEfEMETEMBECRNT » RBBIxM 2-3 BTF - ELR
BrRERE NRZE) M TEYEs a fEsds) & 2 & - MEBSLERE
{IMEREEFZF LRI 2 RIS -

< Answers RIBLIBBXFERLEELD - M MRS EEE] P
EAREINLER - 2% > RENFUEZH INEEERE S FE R AERY
AREA -

Useful Expressions
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RER > B - HRRRIFFREERNERN - EFNBRTMR &
XEY > BERBIESRM TASHESEFERT » SLEAITYHERF
®EH - (BEZENBREER)

BRY Diipy BB S BA - ZERMIBREEREM Introduction & Pre Test » M
SRR ETIERS Review ° E® Introduction & Pre Test » {RIERELEIEZEE
BAE » AEFRECHABRHEEER BEALERNZBER - MBELRE
K& » BITFIFAE Review KiIBFEBEMR » EBBRNERIAD °
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3 1EFXEE (1)

1. ... helped us achieve a X percent sales increase compared
with last year

RAEFLOAEA » ++-- ENFRFIRVEETERNER T X%
IREFLIER - STHERENERSZEDIFINEEENRT 3.6% °
The positive impact of a depreciating yen helped us achieve a 3.6
percent sales increase this year, compared with last year.

2. Increased by X percent or Y, to Z BINT X% » UEZ Y » M2KE Z

IRAT—FLEREZE » ABETEERIREREESRAIBI T 8.0%  HFE 1298 EHE - 2K
Fl 1k 7429 (BHE -

Compared with the previous year, selling, general and administrative
expenses for the fiscal year increased by 8.0 percent, or JPY 129.8
billion, to JPY 1742.9 billion.

4 5% EAE (e

1. RTEMBEN TR~HEE ] BIH due to ... ~ with ... BX reflecting F R T E - M
compared with ... BERERFTELR « HBEBERZNDFH - B4 depreciation of yen Ef5 (HE
BB -

2, N%4& | O (business) result 8% contribution * performance 538K E - i [EHEE
BITJERAY make a better showing °

o BEaE
« dollar sales e 3L
« operating income margin EENmE

. achieve remarkable results  ZEZIFEIRHIRNIE

WO e7550 check!

operating income margin (&ZFmMEK)

ERANDMREEEHREEENENLR - HEXNREXTFELERTHIEES T DI - MM
BfEIRERERS - HEFEFMEKIE » PIRTEREET] (profitability) #YE -



A MR G F () REVEMDICEERY THIPIMES ) - WARSFAMS [HEEE -
@ IRAI—FHER » BAIEABSIEEREFREEIEIT 5.5% » RIRBFEEEIHERVH
Our sales for the fiscal year (of the 5.5 increased compared previous

those percent year), reflecting rapid growth in semiconductors sales.

@ ERI—EEETEE » HFIBWEERISRAVAE -
We could (the achieve year fiscal in previous results).

@ RAT—HALCIEZR » AEANEIEERBY T 10% °
(term and expenses this decreased general for) by 10 percent
compared with the previous term.

n

| () Answers

FEhERNEM) EMEHE

® Our sales for the fiscal year (increased 5.5 percent compared with those of the previous year),
reflecting rapid growth in semiconductors sales.

@ We could (achieve remarkable results in the previous fiscal year).

® (General and administrative expenses for this term decreased) by 10 percent compared with

the previous term.

Useful Expressions

BE () REASSATNREER - MERNED
B — AR AR ANHERERE R (D) T e8)

bk ( %) - M RE ( &) e

Compared with previous yeatr, selling, general and administrative expenses for
the fiscal year increased [decreased] by (NT ), or ( percent), tO
(NT ).
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4 £FXE(2)

1. Achieved arecord X, Y more than the previous record of Z
set last year
FRT X BVCER - LERTEPTRITRVATCER Z 2T Y
BFHER T FER 73 KISRVFTHCER - LERFPTRI TRYATHCER 67 KIEZ T 6 K ©
We achieved a new record of 73 store openings, 6 more than the
previous record of 67 stores set last year.

2. Post aloss of ... despite a sales increase
EEEELEEN > (HEIR----AEE
RIS 50 X¥TE - BEEFERBITIN T — » HHEIRT 400 EHEREE -
Because we opened 50 new stores, we posted a loss of JPY 4 million
despite a sales increase of 10 percent.

3. Achieve good business results ZERIRENFE

2 T HENHE » HFITEEE N ERIHEE -
We were able to achieve good business results thanks to the
appreciation of the yen.

4 [R5 BaFE (e

1. MEZ|~AYEEk ) I reached a record » MEE_EHITIERAY hit a record °

2. IRELE THIREE] BRT post aloss 9 - t1OJFH record a loss » M&ZEZEIZNN | HITJZRAY sales
risefincrease » 53N despite ... & [BEE~1 Z& » M in spite of tHEFERER -

3. MERIREERVZELS ) BRS achieve good business results SEfEER AN » H1EJF make an excellent
showing ° Tl appreciation of the yen & THEFHE]  THERZIE] 73 depreciation of the yen °

Q- BRI
«reach arecord high ERFTSHCER
e massive restructuring AIRIEER
« number of visitors/customers REH
« sales per customer IR ZIHELR



& Excrcises

SKIRANEER » REBPBRABETEUTHRI DT

@ FFIER T HIER 250 XIERVFTSCER - LERI—TFIBIN T 20% °
We ( )a( ) ( ) of 250 ( ) ( ), an ( ) of 20
percent ( ) with the previous year.

@ BIBAYE - HRFFIR T 20 XHE - BEEFELEEN T —M » HEIRT 2,000 BH
EREIE -
Unfortunately, because we ( ) 20 ( ) stores, we ( )
( ) ( ) of JPY 20 million ( ) a sales increase of 10 percent.

® 2B THENHHE - Hfi7EEEHFERRIEHE -
Unexpectedly we could ( ) ( ) ( ) showing, thanks to the
( ) ( ) ( ) ( ):

() Answers 3

® We (reached) a (record) (high) of 250 (store) (openings) , an (increase) of 20 percent (compared)

ann
aul

with the previous year.
@ Unfortunately, because we (opened) 20 (new) stores, we (posted) (a) (loss) of JPY 20 million
(despite) a sales increase of 10 percent.

® Unexpectedly we could (make) (an) (excellent) showing, thanks to the (appreciation) (of) (the)
(ven).
= unexpectedly tHFERIM thanks to ... BE5--

Useful Expressions

A ( ) HIEABCRATEIEEHR » TR TR -

EAVEZEI G FER T BRGS0 0 A8 R SF A i
B T H S sk ( &

We are glad to report that the company has achieved record-high profits of
(NT ) this fiscal year, due to serious cost-cutting efforts.
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2 exxm JEH|ER

1. Improve the profit ratio by X percent over last year
EBRNREEFEST X%

BPIRVEN R EZFES T 10% °
We improved our profit ratio by 10 percent over last year.

2. Have a larger profit margin than ...
mﬁztb ...... _r%_

A EmAVEImEL B EmE 30% °
Product A has a 30 percent larger profit margin than Product B.

3. An improvement of X percentage point
ED X BB DE

BINERTENERE 5%  EX T —EEDE -
Our recurring profit ratio is 5 percent, which is an improvement of 1
percentage point.

4 fF5R EAFE (e

1. MEFIZR | & profit ratio ~ profit rate * rate of return FiR:% © BN profit 2% income AT °

2. fUMHRINERNRNEZEREEAEER » DEFEFE) A mark-up °

3. recurring profit & M#EHEMERN ) - M NEL T ~EEHDE 1 SR an improvement of X
percentage points » improvement < BIEEIIRERED an » FBIFELEE -

o pEE
« gross profit (ratio) & (XK) e operating profit ratio &ZEF|&HEK
* operating profit EEN e recurring profit ratio #EEMEEFIZR
* net profit 7$7F = net income

;o AT check!

gross profit (FH)
EN3HELE (sales) BEIHERA (cost of sales) FTESHIER -



operating profit (EzF#i)

BEAMMEIHEEEIEBA (SGA expenses) FTISHVFEE o
recurring profit (EEEER)

TS ZER 2N E &2 NIB%R (nonoperating profit and loss) FTSHUER -

& Excrcises

B NYIRX AT () WRYBMDIGEERY TS ) » WAERSTABTS [fHEaE] -

@ BPIRVEEFBERLLERTES T 20% » ERREENERIZ - FEBITENEZRE
3 10% ©
(profit our improved 20 percent ratio by over) last year, but, due
to increases in nonoperating losses, the (ratio profit) deteriorated by 10
percent.

@ BFIEZE=FMEEIHEFNERRE 10% » tLE_FES TMED DS
(the third quarter our profit ratio in)was 10 percent, a 2 percentage
point improvement over the second quarter.

@ BfIEEMESERNNAERS  BEBHSERINERERE—F -
Our products for the high-end market (margin have large), but those for
the low-end market (than margin half have less).

N

| () Answers 4

REhESROEM EMEDE

® (Our operating profit ratio improved by 20 percent over) last year, but, due to increases in
nonoperating losses, the (recurring profit ratio) deteriorated by 10 percent.
nonoperating loss EFENES  deteriorate =ifl ~ L

@ (Our recurring profit ratio in the third quarter) was 10 percent, a 2 percentage point improvement
over the second quarter. a X percentage point improvement over ... th------E5 X S D%

® Our products for the high-end market (have large profit margin), but those for the low-end market
(have less than half profit margin).

A ( ) FIBEABCRTINBIESR » LIS TS -

KM EFHEAMEL ( %) IWABC2AAEHT (1 @) Bk

Our profit ratio last year was ( percent), ( ) percentage points better
than ABC Inc.
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4 exxm [F8

1. Inventory turnover ratio is X times per year
GEREREFFE XX
HPINGEEREREGF=X -
Our inventory turnover ratio is three times per year.

2. Increased from the equivalent of X days of supply to Y, an
increase of Z days’ supply
TEAEERS X RAVIESIGINE Y X » 18I0 Z RAVIAIES
BAIMEEMHEER 38.5 XAVHESIZINE 40 X - 1075 1.5 RAMHES -
Our inventory increased from the equivalent of 38.5 days of supply to
40, an increase of 1.5 days’ supply.

3. Improved by X percent to ... &Y X% - MR-

( BRI SRTE T 30% » %% 10 EOEHTICE -
Our dead stock has improved by 30 percent to the level of JPY 1 billion.

4 [R5 EaFE (e
1. 58] RS H inventory %} » tHaJ A stock ° M inventory turnover ratio FiE FEEEX] -
2. ... days of supply =215 MTEEEZ » MEIMMEER—XKIWERSMAELETE -

‘Q: FABEEIR
e bad stock / bad inventory  HEEES
o finished-goods inventory SEBRAEE

« slow-moving inventory EREE

» out of stock &

« stock-taking B2E4 = inventory count
WO 1355088 check!

inventory turnover ratio (GZEREEXR)



—FARREEMEEREGHAS » FATIHES (annual sales) FREATIIFEE (average inventory) 3K

=]
=°

& bxercises

S MRS () RAVEMDIEGEERY THSES ) - AERTAVIMS [EE= -

O© —fREHKER - FEFABRNMENEFENEARLG -
Generally speaking, corporations (ratios turnover poor inventory) make
poor profits.

@ HRBFINGEERERNET 30% @ HERFIRESITEFNZRIEHT 40% » 2KE 30
EHA -
As (ratio  our improved turnover inventory) 30 percent, our recurring
profit ratio increased (JPY 3 40 percent billion to).

O EARMITSHNGEEERE » HfISENGFENE THEARWIRRESE -
Our inventory of this year (by days supply improved five of)
because of careful inventory management.

n

() Answers 2

BERESRNEMIDEHEAR -

® Generally speaking, corporation (with poor inventory turnover ratios) make poor profits.
make profit X

@ As (our inventory turnover ratio improved by) 30 percent, our recurring profit ratio increased (by
40 percent to JPY 3 hillion).

® Our inventory of this year (improved by five days of supply equivalent) because of careful
inventory management.

inventory management 3 E5E1E

Useful Expressions

RBTE ( ) FIEABCRTNHEEHR » LSTRTES

EAT RS TR ( &) AaEHN ( EmA) WBEE RMLARE
kg Bl — @A -
Our finished-goods inventory is (NT ), equivalent to ( months) sales,

and we must cut it down to one month.
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16 == EAE: (3) IkA - BEFTE

1. Declare a cash dividend of ... per share
EEDECBAR ARG A
3£ 2000 &F 12 B 18 HE » SSHIFTEHIRE DB 10 ETANIRERF) -
We declared a cash dividend of US$ 10 per share to all stockholders
on December 18, 2000.

2. Appropriate ... of retained earnings
e RUREBERER
HFHEE T 10 BETHREBRFSARBOIATHE -
We appropriated US$ 100,000 of retained earnings for bond
redemption.

4 [R5 EaFE (e

1. [E5DEREF 1 ZR declare ZRFTEZ © dividend T2 MBEF) » ™ MREEF ) BRT A cash
dividend %} » BJ5RA% cash payment ©

2, 81 (FUB) | A appropriate "iE - ] retained earnings FiL. 2 MREZER ] » bond redemption
A3 FBEAEE] -

o R

» stock dividend iEticell e dividend increase BRI N
o property dividend  BFZERXAF * nondividend RS A
« dividend yield Az AI5BEA] 2R

WO E175505 check!

retained earnings ((RERER)

MELATEBELIEREM REENENERER - LLRERIR T R DR ERMAHATA -
EERITIEIVECHRSAREER - RBRIFRIEERRRETHERS - B5—K » £ES
HER D BEHEIRIDELZAVRBEER - BE NSRRI -



& Excrcises

g NIIRX S () RAVEMDIEGEERY THIHES ) - WAERSAIMS [fEE= -

@ FfFI7E 2009 F 12 B 15 HEEH 10 BXTHIRERA - i8E 2010 F 1 B 12 H%
e
We (cash on US$ 100,000 2009 December a total payment of
15), payable on January 12, 2010.

@ FFIERET 80 BETTRVRBEERTAIEFME -
We (US$ 800,000 earnings appropriated of) to build a new plant.

n

() Answers 2

FRELEROEM) EMEDE

® We (declared a total cash payment of US$ 100,000 on December 15, 2009), payable on January
12, 2010.
payable #E¥

@ We (appropriated US$ 800,000 of retained earnings) to build a new plant.

Useful Expressions

FRTE ( ) FIEABCRTNREER » LSERMTRS

£ME C % A 8) S%&  EHPTA R RSB ( &) B
2 RF] o
We declared a cash dividend of (NT ) per share to all stockholders on

( ) ( ) ( ).
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17 =5 HEER

1. Income statement reports net income of ...
EMRWEREFZ
BE 2010 F 12 H 31 HIEZ EETHFE - ABC AEIBRKRBERFHR 56 BETT °
ABC inc.’s income statement reported net income of US$ 560,000
for the fiscal year ended December 31, 2010.

2. ... expense is subtracted from revenue, in arriving at net
income - BRSPS AR

EHEBERIRBEMY » MEETESNREZEUIIRR -
Repair expense is not capitalized, but subtracted from revenue, in
arriving at net income.

4 5% EAE (e

1. MBIk ) HiZE income statement » BIFHHE4% profit and lost (P/L) © M net income E& $
e

2. ['#I% 1 SJF subtract 3§ deduct FKiZ - &AL 1 FLA capitalized R~

* sales EEEE

« cost of goods sold HEMA

« selling, general and administrative expense SHEESEEA
« income before provision for income taxes MAIERER

* net income B

* net loss b=

!O HA75 055 check!

Income Statement (I8#F)

BRRARITERARAANEENE  MEKRABERSE » 8 HZEHANF BN EIE -
IFRSs MERFRWEZIFSIBIRIT (Comprehensive Income Statement) 83 [AEEF)) £ TH
iR SiEM ) MAIE  EhE—5D TAHSH ] > HRESRK FTERNTHIZRZASENEE -
BRAMZEER - RSEGRMYE_ Mo IHFESELD) - MR_XB&E2 [AHiRSEM
fRgE) EEH -



& Excrcises

ARIKIBAANGER  RERPIEABEREUTNRY T T
@ IFIFEEIZE 2009 F 12 B 31 HVEEFE » RIEMKR EWE T 30 BETTHYAIE -

We ( ) ( ) ( ) ( ) of US$ 300,000 on our ( )
( ) for the fiscal year ended December 31, 2009.
@ FINREBBNIREZHESE S ZIEE WA -
Cash disbursements debited to expenses are ( ) ( ) ( ), in
( ) at net income.

N

| LJ Answers 2

® We (reported) (a) (net) (loss) of US$ 300,000 on our (income) (statement) for the fiscal year
ended December 31, 2009.

@ Cash disbursements debited to expenses are (subtracted) (from) (revenue), in (arriving) at net

income.
cash disbursements IREZH  debited to expenses FIIRER

Useful Expressions

B ( ) HIBEABCSATHNEIEER » DISRTTHRY -
HAE ( st ) |ET ( L) p A o

We reported net income of (NT ) in fiscal year ( ).
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