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— Proposal —

Having spent some time in the Southern branch and having
interviewed all the managers there, | would like to make the
following preliminary proposals.

It is recommended that the branch manager submit weekly
operational reports to head office. These reports should give brief
information about weekly income and outgoings. This will give
head office greater control over weekly expenditure and allow us
to oversee operations. | also suggest that yearly budgets from all
project owners in the branch are submitted and approved by head
office at the start of each financial year.
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preliminary [pri'limanen] adj. #1411 expenditure [1k'spenditfa] n. 3 14 <
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Regarding the current staffing levels, my recommendation here
is that at least one member of staff be laid off. This would help to
keep costs down. There also ought to be stricter controls regarding
the hiring of temp staff, which is happening too frequently.

It is also proposed that the branch manager be replaced with
someone of greater experience, preferably from head office.

| propose to conduct a follow up report in two months to assess
the result of these recommendations. However, it is strongly
recommended that my recommendations are implemented at once
before the situation in the Southern branch gets out of hand.
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@ weekly operational reports
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© weekly operational reports (EiE#EIRE )

@ yearly budgets from all project owners (REZEEFNBRHFEES)
© one member of staff laid off (FjE—EET)

© stricter controls regarding temp staff (¥5RiFASBIEEERISNERE)
© branch manager be replaced (BIEDATIR)
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Having spent some time in the Southern branch and having
interviewed all the managers there, | would like to make the
following preliminary proposals.

It is recommended that the branch manager submit weekly
operational reports to head office. These reports should give brief
information about weekly income and outgoings. This will give
head office greater control over weekly expenditure and allow us
to oversee operations. | also suggest that yearly budgets from all
project owners in the branch are submitted and approved by head
office at the start of each financial year.

Regarding the current staffing levels, my recommendation here
is that at least one member of staff be laid off. This would help to



Vocabulary bank @

HE - £ERES 178

116

RRE 1% A8 LR - R R SR 1 — (R RE AR DR BT -
A5l word partnerships 357 ke — SRS FAUE 7] » A5 IR IRAES LT
RS » TRIEAEES (B St I » 324 word pamlelshlps AR IR -
Fi%5 B A A BTG LU A 7 SH3E

EESE

s p.119
AR p.124
1738 p.129

Aff P word partnerships FEHEF :

[ &Mk e sefain—EATERERT » BURMFLER SRR K -

O —ETAREER 77 R4k » FEDEIRIR B ARSI - MmN M e
PO IR RIERERR AT LLT o BRI RHRAIGERNE » gifir R
Sl T HLRAF R RS

OfEARER R RA — 0 T BB GG R R 31 ) (index of key word
partnerships ) » ¥ @78 L 3 5 L BUCE MR S 4R R Wit o5 A 051 o - 3B
RAERE AR CIE PRSI AE -

BUE » FHWE—(EERRE R ~ BRI TSR - MEE R A
ES




accept

back

block

come up with
consider

discuss
make
oppose
outline

put forward
reject
submit
support

write

concrete
controversial

detailed roposal
excellent P p

) (concrning sth.)
sl roposal (for sth.)
marketing prop g
project
a setof s

The regional office decided not to back this proposal. Several

regional directors blocked it.
One of my sales team wrote an excellent proposal for doubling

sales.

« | put forward a detailed proposal concerning this issue at the last

board meeting.

Unfortunately my proposal was rejected by the board.
We need to come up with a set of concrete proposals for how to

deal with this.
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... closed up ... ... declined ... . grew ...
... decreased ... ... dipped ... ... stagnated ...

... gained ... ... dropped ... ... snapped back ...

.. increased ... - fell ... ... stabilized ...

... jumped ... ... fluctuated ... ... stayed the same ...
... peaked ... ... held steady ... ... troughed ...

.. picked up ... ... peaked ... ... went down ...

.. rallied ... ... recovered ... ...wentup ...

.. Trose ... ...remained steady ... ©... withered ...

... soared ... woShotupi. ... plunged ...

... bounced back ... «...shrank ...
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Movement up Movement down | Very little movement
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Movement up Movement down | Very little movement
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«...closedup ... ©...closed down ... - .. held steady ...
©...gained ... + ... declined ... * ... peaked ...
... jumped ... * ... dipped ... « ... stabilized ...
e ... rallied ... « ... dropped ... « ... troughed ...
* ... picked up ... o fell... « ... stayed the same ...
©..Tose ... «...shrank ... ...remained steady ...
©...soared ... * ... went down ... « ... fluctuated ...



... bounced back ... ... withered ... ... stagnated ...
... recovered ... ... decreased ...

... shotup ... ... plunged ...

—..wentup ...

... snapped back ...

... increased ...

... grew ...
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