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目前的銷貨報酬率 

 $72.64 200,000 200,000 $16.4 $29 $700,000 $198,000 31.32%
$72.64 200,000

× − × + − −= =
×

（ ）
 

 目標成本 = $66 × 200,000 × (1−31.32%) = $9,065,760 

 目前成本 = 200,000 × ($16.4 +$29) + $700,000 + $198,000 = $9,978,000 

 $9,978,000 − $9,065,760 = $912,240（減少） 

 →每單位成本應抑減：
$912,240 $4,5612
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